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Strategic plan_2016-2020
KMCT Medical College framed the following Institution strategic goals
Goal 1

« To deliver the highest quality of education to students and maintain the
highest standards of educational programs in all specialties and clinical
disciplines with the help of outcome-based knowledge in both basic and
clinical aspects and also in state of the art clinical and pre-clinical facilities.

Things Implemented

Implementation of competency-based education done from 2019

Started to use |T enabled class rooms, innovative teaching methods like Skill Labs
etc

Started using learning management system, MOODLE

Use of the software “Campus Medicine” for monitoring all students activities is
implemented

Community outreach activities with health care camps and family adoption
programs for undergraduates

Goal 2
e To foster an environment conducive for research and to establish a culture
of research in students.
e To involve various establishments namely, Governmental, non-government

organizations for a collaborative approach in conducting reseanch activities.

e Up-gradation of library with digitalization and all prominent e journ _and ; N
t subscriptions.
/ - Things Implemented
o7 GBSl e |EC & IRC started in tune with the vision of the institute. 2N
Manassery PO. ~ CRIB (Centre for innovation and Research Board) started with the miss

K

creating research culture in students.
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Goal 3
» To deliver the highest standards of health care with state of art facilities.
« To improve infrastructure in all clinical disciplines.
e Plan for a new specialty block for Psychiatry and dermatology departments.
e To get NABH and NABL accreditations for hospital and laboratory.

e [ntroduction of HIS for keeping medical records.

Things Implemented

New hospital blocks for Psychiatry and Dermatology was made.

Newer ICUs with state of art facilities set up.

NABL accreditation was obtained, while entry level NABH accreditation too has
been attained.

HIS was introduced with the help of “Backbone” software.

Awareness camps done on health issues periodically and free of cost,

Goal 4

e To increase the number of seats for under graduate courses, as well to
establish and gradually build up the number of PG seats in all specialties.

Things Implemented

Number of UG seats increased to 150. A total of 35 PG seats across disciplines
now recognized.
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