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ABSTRACT OF THE MINUTES OF MEETING OF
BOARD OF TRUSTEES OF KUNHITHARUVAI
MEMORIAL CHARITABLE TRUST
| Date: 05/03/2018 | Venue:KMCT Corporate Office

DETAILS OF MEMBERS PRESENT

1. Dr. K Moidu Chairman

2. Dr. NavasKk M CEO and Executive Trustee
3. Mrs. Amina Moidu Trustee
4.Dr.Mehboob.K.M Trustee

5. Dr.Ashik. K.M Trustee

It is resolved the following

Item Decisions taken
No.
L. To shift the departments of Psychiatry and dermatology to the new block
2. To improve the existing library facilities with e journals and newer subscriptions
in all specialties.
3. To get PG seats in all clinical specialties, and increase the number in a phased
manner.
4 To improve the quality and standard of sports activities in the campus
5. To deliver excellent but cost-effective patient care inclusive of advanced patient

care facilities
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Procedure for optimum resource utilisation
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ABSTRACT OF THE MINUTES OF MEETING OF
BOARD OF TRUSTEES OF KUNHITHARUVAI

MEMORIAL CHARITABLE TRUST

| Date: 04/03/2019

| Venue: KMCT Corporate Office

DETAILS OF MEMBERS PRESENT

1. Dr. K Moidu

Chairman

2. Dr. Navask M

CEO and Executive Trustee

3. Mrs. Amina Moidu Trustee
4.Dr.Mehboob.K.M Trustee
5. Dr.Ashik.K.M Trustee

It is resolved the following

To ensure smooth introduction of revised curriculum for students through the
curriculum committee by orienting teachers towards the same and training other

To promote more research activity and to provide excellent research facilities for
students and faculty, decided to constitute CRIB (Centre for research and
Innovation Board)in collaboration with * Kerala Start up mission™

Item Decisions taken
No.
1.
teachers
.0
3.
4,

To apply for NABL and NABH accreditation .

To deliver excellent and cost-effective patient care and to integrate
advanced patient care modalities
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ABSTRACT OF THE MINUTES OF MEETING OF
BOARD OF TRUSTEES OF KUNHITHARUVAI
MEMORIAL CHARITABLE TRUST

| Date: 03/03/2020 | Venue :KMCT Corporate Office

DETAILS OF MEMBERS PRESENT

1. Dr. K Moidu Chairman
2. Dr. Navask M CEOQ and Executive Trustee

3. Mrs. Amina Moidu Trustee
4.Dr.Mehboob.K.M Trustee
5. Dr.Ashik.K.M Trustee

It is resolved the following

Item Decisions taken
No.

. To ensure preparedness of the hospital and premises to tackle the spread of
CoVID. To formulate guidelines for quarantine of students and faculty

2. To ensure guidelines for both online and offline classes in the setting

3. To start Covid cell in KMCT in tune with guidelines of Kerala Govt. and to
ensure strict adherence to the same.

4. To increase the number of faculty development programs and CMEs conducted by
the institution.

3. To create a new super specialty block to cater to advanced patient care with state
of art facilities.
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ABSTRACT OF THE MINUTES OF MEETING OF
BOARD OF TRUSTEES OF KUNHITHARUVAI
MEMORIAL CHARITABLE TRUST

| Date: 09/03/2021

| Venue :KMCT Corporate Office

DETAILS OF MEMBERS PRESENT

1. Dr. K Moidu Chairman

2. Dr. Navask M CEO and Executive Trustee
3. Mrs. Amina Moidu Trustee
4.Dr.Mehboob.K.M Trustee

5. Dr.Ashik.K.M Trustee

It is resolved the following
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WMCT TRACTIERS THARSSW: INTTTTVTR
KM COM LEGE OF ARCHITECTURE SALANTIRGDE

Item Decisions taken
No.

I To ensure continuing teaching through effective e-learning as students gradually
return to offline mode. To ensure all Covid protocols to be placed throughout the
hospital, hostels etc.

2. To continue with the highest standards of treatment at the COVID care centre.

3. To sign MOUs with other institutions to foster the culture of research
4. To increase the use of e governance in all areas. To set up digitalized evaluation
rooms for examiners.
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ABSTRACT OF THE MINUTES OF MEETING OF
BOARD OF TRUSTEES OF KUNHITHARUVAI
MEMORIAL CHARITABLE TRUST
| Date: 07/03/2022 | Venue: KMCT Corporate Office

DETAILS OF MEMBERS PRESENT

1. Dr. K Moidu

Chairman

2. Dr. NavasK M

CEO and Executive Trustee

3. Mrs. Amina Moidu Trustee
4.Dr.Mehboob.K.M Trustee
5. Dr.Ashik.K.M Trustee

It is resolved the following

Item Decisions taken
No.
I To create a new block for the departments of Pediatrics and Ophthalmology
2, To use online platforms, innovative teaching methods and impart training through
skill labs for effective learning
3. To promote research activities vigorously in the Institution. To apply for funds
from Govt. of Kerala, KSUM project.
4. To sign MOUs with various other private as well as governmental organizations in
order to promote research activities
3. To make the new super specialty block fully functional within 6 months
6 To plan to apply for NAAC accreditation within one year. To create committees
for preparing the Self study report
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