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Resource Mobilization Policy

Aim

Optimum utilisation of the available resources for the future development and financial stability of
the institution.

Objectives

1. To provide better services to patients, students and employees.

By using optimum utilisation of the available resources the management can provide better
service to the patients avail treatment from the hospital and the students studying in the
college and the employees working in the institutions.

2. Maintains sustainability

If an institution is to sustain its operations, then it may require sufficient resources to
successfully complete regular tasks and projects. Understanding the number of resources
necessary to sustain practices can help maintain regular production in the event of great
demand or any challenges.

3. Future development and expansion activities

For future development and for expansion activities the management makes optimum
utilisation of the available resources.

4. Toreduce treatment cost and tuition fee

By using the optimum utilisation of the available resources we can reduce the cost of hospital
treatment and can reduce the tuition fee collected from the students.
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Procedure for optimum resource utilisation

Prepares budget and monitor the income and expenditure of the institution on daily basis.

MIS reports to management on daily / weekly and monthly basis

Prepares cash flow statement and monitoring of cash flow.

Reduce finance cost on timely payment of loans and advances

Excess balance in current accounts may transfer to fixed deposits to get interest on fixed
deposit and to avoid fund laying in current for as idle.

Monitoring of optimum resources utilisation of the institution by the internal and external
audit firms.
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