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FEEDBACK AND ACTION TAKEN ANALYSIS REPORT

The feedback analysis committee designed and collected feedback from
different sectional of stakeholder of the institution with the aim to
monitor and evaluate the performance and to iake remedial measure of
as and when required for the betterment of quality of the service
provided by the institution and the maintenance of standard of medical
education provided.

The feedback collected from Students, Teaching faculty, Professionals,
Alumni and Employers, about aspects of the curriculum it’s applicably
targets for different stake holders .

Students addressed the curriculum and implementation, usefulness of
methods used. competency and quality of attained skills.

Teaching faculty and Professionals addressed contents of curriculum,
availability of reference materials and infrastructure with respect to
curriculum delivery and effectiveness of evaluation methods.

Alumni and Employers addressed the issues on adequacy of curriculum,
sufficiency of content in the course, current professional standards and
curriculum design with respect to real life situations and problem
solving approach.
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Feedback lvsis

The data collected by the commitiee was consolidated, sorted and
analyzed thoroughly following which the analysis report was drafted.

The areas of concern pointed out by various stake holders were attended
positively with care. Stepwise planned actions were taken for sorting and
mending the concerns addressed at hand.

ACTION TAKEN (STUDENTS)

Feedback from studen.s

1. More practical training sessions are desirable

2. Value Added courses for increasing the quality of the services have
to be provided.

3. Need more certificate courses for enrichment of curriculum.
Action Taken

1. Training faculty and teaching staff were noticed regarding the
desired requirements of the students.

2. Instruction to faculties was given, the same were forwarded all
HOD, regarding the feasibility of applicability of the concerns
raised.

3. More Small Group Discussion (SGD) base practical sessions
involving hands on training sessions and role play were added
to the training session by each department.

4. Sessions speciality designed for Value Added Courses were

E’L\ conducted. Courses on Yoga and Meditation, Personality
c_,/"f dew:lmpmem program, Effective Stress and Time management,
e ”paﬁlﬂﬂt.r development_—and- ildi leadership skills were
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conducted. Course on Research Methodology was added for
postgraduates.

5. More Certificate courses were planned to conduct. Courses on
Hospital Infection Control, Bio Medical Waste Management,
Biostatistics, Mechanical Ventilation, and Bioethics were
decided to be given.

Outcome

I. The extra efforts taken by the teaching staff and trainers were
found effective by (percentage majority) of students .

2. Practical training sessions including simulated by each by each
department were very useful.

3. All Value Added Courses were very well appreciated, including
hands on training and aided the students is be more confident in
providing quality services.

4. All certified courses increased the clinical experience and
enriched the students.
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K and ACTION TAKEN for TEA

FEEDBA

Feedback
|. The possibility of involving and adopting new strategies of
teaching learning modules should be open
2. Flexibility of using the modern techniques and infrastructure id
update the Methods should be made available for better delivery
of curriculum .

Action Taken

1. Formal instructions were circulated to all HOD’s to address the
concern to fulfill the requirements requested by the teaching
faculty.

2. Modification of infrastructure as per requirement and

3. TL aids for effective delivery of curriculum were updated

4. Library with e library updation was done as per instruction
revived from HOD’s of Various departments.

Outcome
|. More effective and updated TL session could be organized by
the faculty suiting the departments of the curriculum as per name
2. The effectiveness of the newer moduvles were contributory is
organizing integrated session involving multiple department aiding
better delivery of the competency training.
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Employers Feedback analysis and action taken
Feedback:

General attitude and communication  of the employees graduated from
the institution were concerned upon by the employers and found that
43% found it very good and 22% found it satisfactory.

Action Taken:

I. Multiple AET COM session were planned and implemented for the
batches under tutoring so as to increase the exposure to real life
situations and improve the communication skills under possible
circumstances

2. Social outreach activities and family adootion programmes were
planned outcome - students find it earlier in simulated environment and
clinics to communicate and mentor their attitude so as to meet the
expected standards of the profession.

Qutcome :
Team work efficiency was graded very good in 94% of feedback
So was the co-ordination with colleges and co-operation within the staff,

Very good efforts is stepping up and taking up extra responsibilities
when needed was commented (94%) and so was appreciated the opening
to new ideas (90%) eager lines to leaves and being undated in the field
(96%) the ability is project self as a part of the institution was
appreciated as very good by majority(90%) and willingness served work

. : k | hT 3602, Kerala
K ' RRTY il: il phiite:www kmctmedicalcollege.org 7
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efficiently in a deadline driven environment (72%) engaging in social
activities as service to the society was appreciated as very good(48%)
and poor by (143%)

All their up the standard of training provided by the institution aiding in
moulding a professional for service appreciated as excellent by 29% and
very good by 46% of the employees.

Feedback analysis and action taken for Professionals

Feedback:

Various professionals give their feedback regarding the various aspects
of efficacious curriculum implementation assessment methods and
standards of students evaluated

33% found excellent average of syllabus based on competency 45%
found it very good. The objectives were found to be well defined to the
standard and facilities by 50% (Very Good) and 30% found it
(Excellent)

32.5% found that professional and practical skills were referred exactly

is the knowledge acquired and 50% found veiy good efficiency in the
assessment methods.

38.2% found the excellent support system staff and instructions to
conduct exam efficiency without mis-creancy

53% found very good correlation between effective research activities in
implementation of curriculum and 56% found that the outcome of active
_ student learing methods in curriculum fmplementation was ve d.
e s s 2
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27% find that the curriculum implemented meets the standard for
pursuing further students in the field and may require more simulated
simulation training

33% found that the overall standard of the institution was excellent and

Action taken

All HOD's were ....regarding need of simulated training and more such
sessions were encouraged and planned

Outcome

Simulated environment sessions role player and case discussion were
well appreciated and welcomed by standards

Active students leaving sessions were much appreciated and found to be
productive.,
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KMCT MEDICAL COLLEGE
Curriculum Commitiee Meeting Held On 107062017
Venue - MELU Hall, Mediczl College Building.
Members Present:-
Dr. Lathi Nair, Principal , Chaiman Curncutum Commitiea’
Dr, Fasna KA, Assistant Professor, Department of Physiclogy | Predinical representative)
Dr. Aisabi, Profassor & HoD | Dept of Pathalogy (Paradinicsl)
D, Veny John, Assistant Professor, Dept of Paedistrics ( Medicine & Allied disciplines
Dr. Naresh Kumar V, Associate professor, Dept of Ortho paedics ( Surgery & Allied disciplines)
Dr. Anand pawar, MEL Coordinator, Professor & HOD Dept of Comenunity Medicine

Agendas of the Meetings:-
1. Discussion about the Academic plan for all batches of MEBS.

2. Discussion about special training for slow leamers.
3. Based on the students feedback, Discussion about to conduct certaln value added
courses and certificate courses.
Minutes of the meeting

1. Chairman welcomed the Mambars,
2. Discussed the tentative time OF =xam for all batches'
3. Discussed about the remedial measures for low achievers’
4. And discussed about student’s support. As per the students feedback decided to
conduct six vaiue added mur'::fﬁ and skx certificate courses for every year.
MEL mnmfnm deblvered the vole of thanks.
The mieating concluded at 1PM.
Minutes recorded by Dr Anand Pawar, MEU Coordanator’

Copy 1o -
The: Principal CC File, CC mambers
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CURRICEILLUIM COPMMITTEE

Minutes of the CC mesting held on  10/06/2017 at 12 PRA.

Venue: MEU Hall, Medical coliege Building.

&

Mesting Attended by:

T NAME DESIGNATION
N |
1 Or Lathi Nair Principal, Chalrman CC Committee
2 | brFasnaka ~ | Assistant Professor,
Department of Physiology |
e, ee— { Preclinical representative) |
3 Dr Ainskr Profoszar & HOD Dopt of Pathalogy (Peraclinicaf) |
| ol -rErT - ————— .I
4 | Or Veny lohn Assistisnt Professor
Bept of Pacdiatric:. |
2 I, . | Medicing & Allied disciplines ]
5 | Dr Naresh Kumar V' | Asiociate Professor, Dept of Ortho paedics
| { Surgery & Alfied disciplines)
6 Or Anand Pawar | MEU Coordinator HOD Dept af Commusrsity i
[lle_ ___| Medidng |

KMCUTMedicalCollegeCampus. Mokkam, Kozhikode-6 73602 Kerala .
Phone:M952 293087 Emaibmedicali@kmet.org, Websiterwww kmatmedicalcollege.ong 2
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 22-06-2022

A meeting of HOD'S . Unit chief's, & course coordinator was conducted
in the conference hall on 22-06-2022 at 11 am.

Agenda:
I. For monitoring the academic activity happening in each department,
2. Time frame work for submission of data compiled from each department,

MINUTES:
1.Principal welcomed the members,

2.Preschedule report of academic activity for cach year to be made and handed
over before every month.

3. Meeting of all academic coordinators will be decided 1o conduct every month
4. over all review of the academic activities

Meeting concluded with a vote of thanks,
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. | Dr.Chellamma V K Professor & HOD OBG
Dir. Thulaseedharan - Prof & HOD General
2. Medicine
3. Dr. Shaikh Ubedulla SID Professor & HOD Pharmacology |
4. Dr. Mohandas P G Professor of Surgery General Surgery
5. Dr. R D Vijayakumar Professor of Surgery General Surgery
6. Dr. Major Jog Antony Professor General Medicine
| Dr. Hemanth 1 K Assistant Professor General Medicine
8. Dr. Cherian N € Professor & HOD Pediatrics
9. Dr. Soumya Jose Associate Professor Pediatries e
10. | Dr. Ummar Professor & HOD Orthopedics
11. Dr. K Ramachandran Professor & HOD ENT | ENT Department
12, D, Sushil Kakkan Professor& HOD Psychintry
13. | Dr. Beena Philomina J Professor & HOD Microbiology
14. Dr. M G Jose Raj Professor & HOD Biochemistry
15. | Dr. Sherly Vasa Professor & Head Forensic Medicine
16. | Dr. Jyothi Professor & FHOD Ophth ]
Community
17. Dr. Juvakrishnan Professor & HOD Medicine
PRINCIPAL
Principa)
KMCT Medica Collage




KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING

: 1ef’s, & course coordinator was conducted
in the conference hall on  20-12-2021 at 1] am,

Agenda:

1. NAAC accreditation preparation.

2. To conduct audit of all departments,
3. NEXT exam preparation,

MINUTES:
I . Principal welcomed the members.

2. Plans for NEXT preparation was recommended by various HOD'S

3. Discussed about remedial measures for low achievers,
4. Review of various CME'S conducted during the entire year.
%,

MEU Co ordinator delivered the vote of thanks,

e
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Sl No. Name Designation Department

1. Dr. Chellamma V K Professor & HOD OBG
2, Dr. Thulaseedharan = Prof & HOD General Medicine
3, Dr. Shaikh Ubedulia SID Professor & HOD Pharmacology
4, Dr. Mohandas P ¢; Professor of Surgery General Surgery
3 Dr. R D Vijayakumar Professor of Surgery General Surgery |
6. Dr. Major Jog Antony Professor General Medicine
7. Dr. Hemanth | K Assistant Professor General Medicine
8. Dr. Cherian N C Professor Pediatrics
9, Dr. Soumya Jose Associate Professor Pediatrics
10, Dr. Ummar Professor & HOD Orthopedics
1L Dr. K Ramachandran Professor & HOD ENT | ENT Department
12. Dr. Sushil Kakkan Professor & HOD Psychiatry
13, Dr. Sudarsans J Professor & HOD Microbiology
14, Dr. M G Jose Raj Professor & HOD Biochemistry
15, Dr. Sherly Vasu Professor & Head Forensic Medicine
16. r. Ranjakumar Professor & HOD Ophthalmology

i Community
17. l Dr. Annie John Professor & HOD Medicine

e
PRINCIPAL

i




Aern

My L
o |
128 | MEDICAL COLLEGE

MINUTES OF MEETING OF INSTITUTIONAL
ACADEMIC COMMITEE

FOR 2020-2021
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 10-06-2021

A meeting of HOD'S |, Unit chief's, & course coordinator was conducted
in the conference hall on 10-06-2021 at 11 am,

Agenda:

I. To discuss and decide on certain modifications of guidelines for
submission of Ethics/ Ethical clearance .

2. Regarding condonation of break of study in UG and PG courses,
3. Action plan for NAAC Peer team Visil.
4. To form an IT Support team for NAAC documentation,
5. Formation of Criteria wise teams with team leaders.
MINUTES:
I. Principal welcomed the meeting.
Review of previous meeting was conducted,

The activities to be conducted in the AY 21 -22 ARE DISCU SSED.

ol O

To Identify special efforts for tackling tough subjects,

5. Itis decided to conduct Seminars, Conferences, and Technical events,
6. It is decided to conduct sports activitics also.

7. Discussed about ethical clearance and condonation issues.

¥. Discussed about the Preparation for NAAC acereditation,

9. Meeting concluded with a vote of thanks, __(}-'
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5l No. Name Dkesigmation Department
1. Dr. Chellamms V K Professor & HOD OBG
1, Dr. Ramesh P K Associate Professor General Surpery
3, Dr. Mohammed Basheer Prafessor & HOD Pharmacology
4. D, Mohandas P ¢; Professar af Surgery Cieneral Surgery
5. Dr. B I Vijayakumasr Professor of Surgery General Surpery
i, D, Major Jog Antony Prafessar Cirneral Madicine
T Dr. Hemanih | K Assistant Profeisor Greneral Medicing
B Dir. Cherian & © Prafessor Pedlstric
9. . Saumys Jose Associante Professor Pediatrics
1, D, Unimar Profeswar Crrthmpedisrric
Il Dr. K Ramachandran Professor & HOD ENT ENT Department
1% Dr. Zoheb Raj Assistant Professar Pryehiuiry
13 Dr. Sudarsana J Professor & HOD Micratsalagy
14, Dr. M G Juse Raj Professor & HOD Hiochemistry
15, Dr. Fasna K A Associate Professor Physialogy
[ 8 Dir. Sherly Vasu Professar & Head Forensic Medicine
7. D, Hanjakumar Professar & HOD Oiphthalmology
1%, . Geethu G Nair Assaciate Professor Pathalogy
% Dir. Asifile John Frofessor & HOD Community Medicine

KMCTMedicalCollegeCampus M W K
Phone:04932295087 Email-medical e
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 20- 08-2020

A meeting of HOD'S |, Unit chief’s, & course coordinator wis conducted in the conference
hall on  20- 08-2020 at |2 pm.

Agenda:

1. All the HODY'S are instructed 1o give the requirement of faculty members as per university
standards and NMC guidelines,

2.. The fast learners and slow learners were identified by all the depts .
3. Applying for NAAC acereditation

MINUTES:

I.Principal welcomed the meeting.

2. Discussed about the fuculty shoriages .

3. Instructed to start preparation for NAAC accreditation,

4 It was decided 1o impart more skill based teaching as per new CBME curriculum,

3. Faculty membres sugpested that 1As could be conducted in - NMC assessment formai with

LAQs, SAQs, and MCOs .

t.Meeting concluded with a vote of thanks.
PRINCIPAL

Principat
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5l No. Name Designation Pepartment
| Dr. Chellamma v K Professaor & HO (B
L Dr. Ramesh P K Amsociate Professor Gemeral Surgery
1 Dr. Mohamaed Bashoer Professar & HOD Pharmacology
4 Dr. Mhandas P G Prafessor of Surgery General Surgery
L Dr. B D Vijayvakumar Professar of Surgery reneral Surgery
& Dr. Major Jog Anteny Professor General Medicine
7. Dr. Hemanth | K Ausistanl Frofessor Gieneral Medicine
. Dr. Cherian N C Professar Pedistrics |
L I}, Soumys Jose Associate Professar FPediniries
i, br. Ummar Professor Orthapedistrics
1. Dr. K Hamschandran Frofessor & HOD ENT ENT Department
12. Dr. Zoheb Raj Assistant Professor Psychiniry
13, Dr. Sudursana J Profemor & HOD Micrabiotugy
14, DF. M G Jose Haj Professor & HOD Hlochemistry
15, D¥r. Fasmn K A Associnile Profesor Fhysiology
[ Dr. Sherly Vasw Professar & Head Farensic Medicine
17 Dr. Hanjakumar Professor & HOD Ophihalmology
1%, . Geethu G Nair Ausackate Professor Pathology
9. D, Annde John Professar & HOD Community Mediclae
=
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 10- 02-2020

A meeting of HOD'S |, Unit chief's, & course coordinator was conducted in the
conference hall on  10- 02-2020 at 10 am.

Agenda:  End of second halfof AY 19-20.

. The minutes of last meeting were read and the minutes were unanimously approved
in the meeting.

2. All the HOD'S have presented the syllabus coverage report of their respective
departments.

MINUTES:
LPrincipal welcomed the members,
L.Discussed about the preparation of possible Electives list

d.Special training with special classes and tests during the study holidays were
presented by HOD'S,

S.Mecting concluded with a vote of thanks, E
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INSTITUTIO A M TING 10-
51 Nao. Name Designation Department
[ L. [ Dr.Chellemms VE Professar & HOD 0BG
2 | Dr.Ramest PK Associate Professar General Surgery
3 Dr. Mohammed Basheer Frofessor & HOD Pharmacology
4. Dr. Mohandas P G Professar of Surgery General Surgery
5, D, R D Vijayakumar Professor of Surgery CGeneral Surgery T
6. Dr. Major Jog Antony Professor General Medicine
T. Dr. Hemanth [ K Assistant Professor General Medicine
B | Dr.Cherian N C Professar Pediatrics
9, D, Soumya Jase Associate Professor Pediatrics
. D, Umimar Professor Orthopedics
1. | Dr. K Ramachandran Professor & HOD ENT ENT Department
12 Dir. Zoheb Kaj Assistant Professor Psychintry
13. | Dr. Sudarsana J Professor & HOD Microbinlogy
4. | Dr. M G Jose Raj Professor & HOD Biochemistry
15. | Dr.Fasna K A Associate Professor Physiology
[ Dir, Sherly Vasu Professor & Head Farensic ‘i{:l-i_hln
1% | v R Professar & HOD Ophthalmalogy
(18, | Dr. Geethu G Nair Associate Professor Pathology
Community
I_l'l D, Anmic John Professor & HOD Medicine
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 28-03-2019

A meeting of HOD's, Unit Chiefs, Course coordinator and PG coordinator
was conducted in the Conference Hall on 28/03/2019 at 11 a.m.

Agenda:
Academic Monitoring Cell of KUHS.
MINUTES:

1. The Principal apprised the staff of the Academic Monitoring Committee
and its functions.

2. The IAC has to meet periodically & HOD's should ensure that academic

programmes are planned and implemented.

The criteria for AMC were discussed.

The report from the Institution has to be sent to KUHS. Software has been

developed for this purpose,

3. This Bi-annual AMC reports is mandatory for continuation of KUHS
affiliation.

6. The meeting came to an end at 12 p.m.
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Principal
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TS Name | Designation Department

1. Dr. Chellamma V K Professor & HOD ORG i

2, Dr. Ramesh P K Associate Professor General Surgery

3. | Dr. Mobhammed Basheer Professor & HOD Pharmacology

4. Dr. Mohandas P ; Prafessor of Surgery General Surgery

5. Dr. R D Vijayakumar Professor of Surgery General Surgery

(8 Dr. Major Jog Antoany Professor General Medicine

7. Dr. Hemanth 1 K Assistant Professor General Medicine |
8. Dr. Cherian N C Professor Pediatrics
9, Dr. Soumya Jose Associate Professor Pediatrics

10. Dr. Ummar Professor Orthopedics

Professor & HOD

1L Dr. K Ramachandran ENT ENT Department

12. Dr. Zoheb Raj Assistant Professor Psychiatry
13, Dr. Sudarsana J Professor & HOD Micrabiology

14. Dr. M G Jose Raj Professor & HOD Biochemisiry

15, Dr. Fasna K A Associate Professor Physiology

16. Dr. Sherly Vasn Professor & Head Forensic Medicine

17. Dr. Ranjakumar Professor & HOD Ophthalmology

18. Dr. Geethu G Nair Associate Professor Pathology

19. Dr. Annie John Professor & HOD Community Medicine
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KMCT MEDICAL COLLEGE ACADEMIG MONITORING CELL TIER-
1
Constitution of Institutional Academic Committee (1AC)

Institutional Academic Committee was formed as per NMC on date 28-03-2019.
Members :

1. Dr. Lathi Nair = Chairman

2. Dr. Balraj(; - Co-Chairman (Vice Pri ncipal)

3. Dr. Krishnakumari - Prof & HOD of Anatomy

4. Dr. Zubaida P A - Prof' & HOD of Physiology

3. Dr. Joseraj M G - Prof & HOD of Biochemistry

6. Dr. Shaik Ubedulla Shaikh Igbal Daud - Prof & HOD of Pharmacology
1. Dr. Sathi P P - Prof & HOD of Pathology

8. Dr. Sudarsana.J - Prof & HOD of Microbiology-

9. Dr. Shirly Vasy - Prof & HOD of Forensic Medicine
10. Dr. Ramachandran - Prof & HOD of ENT

11. Dr. Ranjan Kumar - Prof & HOD of Ophthalmology

12. Dr. Annie John - Prof & HOD of Community Medicine
13. Dr. Vinod Krishnan M - Prof & HOD of General Medicine
14. Dr. R.D. Vijayakumar - Prof & HOD of General Surgery

15, Dr. Chellamma, V. K - Prof & HOD of ORG

16. Dr. Balraj.G - Prof & HOD of Paediatrics

17.Dr. Ummar Parayil - Prof & HOD of Orthopaedics

18. Dr. Vijeesh Venugopal - Prof & HOD of Anaesthesia

19. Dr, Vasu C.K - Prof & HOD of Radio Diagnosis
20.Dr. Najeeba Riyaz - Prof & HOD of Dermatology

2L Dr. A K. Abdul Khader - Prof & HOD of Pulmonary Medicine
22. Dr. Sushil Kakkan - Prof & HOD of Psychiatry

Unit Chiefs

l. General Medicine
* Dr.Vinodkrishnan M ¢ =Unit 1

* Dr.JoB Antony - Unit [l
* Dr.HemanthlK -Unitlll
* Dr.Binoy J Paul - Unit IV

F.Mmirdiﬂl{'uilﬂaul:lmlpus,hl
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* Dr.R D Vijayakumar
Dr.P G Mohandas
Dr.K K rajan

® Dr.Ramesh P K

3. 0BG
* Dr.Chellamma V K
* Dr.Radha Nair

4. Paediatrics
* Dr.BalrajG
* Dr.Cherian N ¢

Course co-ordinators

= Unit |
- Unit Il

= Unit 111
= Unit IV

~Unit |
-Unit 11

-Unit |
=Linit 11

1. I" Professional MBBS : Dr. Joseraj M G (Prof & HOD, Biochemistry)
2. I1™ professional MBSS - Dr. Sath; P P (Prof & HOD, Pathology)
3. 11" Professional MBBS Part | : Dr.Annic John (Prof.& HOD, Community

Medicine)

4. Il” Professional MBBS Part II: Dr.BalrajG {Prof & HOD, Paediatrics)

House Surgeoncy Co-ordinator ¢ Dr.P G Mohandas ( Professor, G.Surgery)

MG Co-ordinator -

KHCTML'IﬁEBI[Tﬂ”ERcCﬂﬂTpIEMﬂkﬂm.KﬂIMEDﬂﬂ-ﬁTJﬁﬂE.“L‘rﬂh

Dr.Vijeesh Venugopal (Prof.& HOD, Anaesthesia)
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADE MIC COMMITTEE MEETING 10-07-2019

A meeting of HOD'S | Unii chiels, & course coordinator was conducted in the
conference hall on 10-07-2019 at 10 am,

Agenda:
LCommencement of first half of AY 19- 20,

1. Academic plan of all departments is discussed and should be thoroughly
implemented.

3.The activities like value added programmes to be conducted,

4. Apart from university curriculum, studenis must get additional programmes like
expert lecturers,

5. Review of MO inspection related activities was taken,

MINUTES:
L.Principal welcomed the mecting,

2.Principal mentioned about CBME and appreciated the efforts of pre-clinical
departments in being 2 part of all necessary activities so far implemented in our college,

3. The research point was reminded to all the HOD'S. Principal stressed the need for the
senlor stafl to be a part of research activity and that it is not only for junior staff.

4.Discussed about AETCOM and Pandemic module,
5 Also discussed about Electives.
6. Discussed about for conducting value added courses and expert lecturers.

7.Meeting concluded with a vote of thanks, ’é}/~
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KMCT MEDICAL COLLEGE

N E -2019
SINo. | Name Designation Department =
I Dr. Chellamma V K Professor & HOD OBG
5 Dr. Ramesh P K Assoclate Professor General Surgery
3. Dr. Mohammed Basheer Professor & HOD Pharmacology
4. Dr, Mohandas P (; Professor of Surgery General Surgery
s. Dr. R D Vijayakumar Professor of Surgery General Surgery
. Dr. Major Jog Antony Professor CGeneral Medicine
EZ Dr. Hemanth | K Assistant Professor General Medicine
5 Dr. Cherian N C Professar Pedintrics
9, Dr. Soumya Jose Assaciate Professar Pediatrics
10, Dr. Umimar Professor Orthopedics
ED Dr. K Ramachandran Professor & HODENT | ENT Department
12, Dr. Zoheb Raj Assistant Professor Psychiatry o
13, Dr. Sudarsan J Professar & HOD Microbiology
14, Dr. M G Jose Raj Professor & HOD Blochemisery
15, Dr. Fasna K A Assoctate Professor Physislogy
16. Dr. Sherly Vasu Professor & Head Farensic Medicine
17. Dr. Ranjakumar Professor & HOD Ophthalmolagy
18, Dr. Geethu G Nair Associate Professor Pathology
19, Dr. Annic John Professor & HOD Community Medicine
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 16- 01 -2018

A meeting of HOD'S |, Unit chief"s, & course coordinator was conducted
in the conference hall on 16- 01 2018 at 11 am,

Agenda:

I.Problems faced in commencement of academic SeSSIons,
2.Preparation of academic calender.

3.Preparation of CME Calender.

MINUTES:

I. Principal welcomed the meeting,

2. The departmental meeting proceedings were presented by the HOD's.

3. The necessity to monitor the students attendance from the beginning was
stressed upon as it is done now only at the end of the term. Hence the
Principal requested the HOD'S to monitor the attendance on monthly basis
and if there is shortage of attendance parents should be called and
informed rather than informing the students alone.,

4. Preparation of academic calender and CME calender were discussed.

5. The meeting concluded with a vote of thanks,

y —=
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[SINe. | Name Designation Department
1. Dr. Chellamma V K Professor & HOD OBG
1. Dr. Ramesh P K Associate Professor General Surgery |
5 Dr. Mohammed Basheer | Professor & HOD Pharmacology
4. Dr. Mohandas P G Professor of Surgery General Surgery
- Dr. R D Vijayakumar Professor of Surgery t”‘-enrﬂl_!iur;ery
. | Dr. Major Jog Anteny Professor General Medicine
. Dr. Hemanth 1 K Assistant Professor Greneral Medicine
8. Dr. Cherian N C Professor Pediatrics
9, Dr. Soumya Jose Associate Professor Pediatrics
10, Dr. Ummar Professor Orthopedics
11. Dr. K Ramachandran Professor & HOD ENT ENT Department
12 Dr. Zoheb Raj Assistant Professor Psychiatry
13. Dr. Sudarsans J Professor & HOD Microbiology
14. | Dr. MG Jose Raj Professor & HOD Blochemistry
15, Dr. Fasna K A Associate Professor Physiology
16, Dr. Sherly Vasu Professor & Head Forensic Medicine
17. Dr. Ranjakamar Professor & HOD Ophthalmology
18, Dr. Geethu G Nair Associate Professor Pathology
Community
19. Dr. Annie John Professor & HOD Medicine
rB__Prim:lpnl
KMCT MED Prin.;jpm
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 05-07 - 2018

A meeting of HOD'S , Unit chiefs, & course coordinator was conducted
in the conference hall on 05 -07-2018 at 12 pm.

Agenda:
I.Constitution and reconstitution of committees,
1. Awareness drive againt ragging in campus,
MINUTES:

L. Principal welcomed the meeting,

2. The poor performance of the students in 1 st year was discussed
and all the departments were requested to take up remedial measures.

3. Discussed about the constitution and reconstitution of various
commiltees,

4. Discussed about anti ragging awareness programmes.

5. Meecting concluded with a vote of thanks.
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INSTITUTIONAL ACADEMIC COMMITTEE MEETING 05 -07 - 2018

SI Na. Name Designation Department |
L Dr. Chellamma V K Professor & HOD OBG
2. Dr. Ramesh P K Associate Professor General Surgery
3 Dr. Mohammed Basheer Professor & HOD Pharmacology
4. Dr. Mohandas P G Professor of Surgery General Surgery
s, Dr. R D Vijayakumar | Professor of Surgery General Surgery
6. Dr. Major Jog Antony Professor General Medicine
7. Dr. Hemanth 1 K Assistant Professor General Medicine
BE Dr. Cherian N € Professor Pediatrics
9. Dr. Soumya Jose Associute Professor Pediatrics
1. Dr. Umimiar Professor Orthopedics
11. Dr. K Ramachandran | Professor & HOD ENT ENT Department
12. Dr. Zoheh Raj Assistant Professor Psychistry
13. Dr. Sudarsana J Professor & HOD Micrabiolagy
4. Dr. M G Jose Raj Professor & HOD Biochemisiry
15. Dr. Fasna K A Associate Professor Physiology
16. Dr. Sherly Vasu Professor & Head Forensic Medicine |
17. Dr. Ranjakumar Professor & HOD Ophthalmology
18, Dr. Geethu G Nair Associate Professor Pathalogy i
D Dr. Annie John Professor & HOD | Community Medicine
i —J
Principal
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KMCT MEDICAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 18- 05-2017

A meeting of HOIVS |, Unit chiels, & course coordinator was conducted in the
conference hall on 18- 05-2017 at 10 am.

Agenda:

1. Conduct of extra-curricular activifies.

2. Conduct of some certificate courses and value added courses

3. Improvement of students performances both curricular and extra-curricular.

4. Based on the students feedback, Discussion about to conduct certain vaiue
added courses and certificate courses

MINUTES :
1. Principal suggested the HOI''S to conduet the end posting exams mandatorily.

2. Regarding the stipend of interns and PGS Principal said punctuality is strictly
monitered for them and the stipend would be given accordingly.

3. It was decided to conduct some certificate courses and value added courses like
Basic life support program.

4. Based on the students feedback , Decided to conduct Following value added
courses

Personality I'Jm'elnpimnt Propram
Effective Time and Slruss management

Yoga and Meditation
Career Development in healtheare Professionals
Building Leadership Skills
Research Methodology

5. Principal concluded that the HoD)'S should try to improve the overall

pm’fnrmnm of students.
Mo L.
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EMCT MEDICAL COLLEGE

INSTITUTIONAL ACADEMIC COMMITTEE MEETING 18- 05-2017
SINe. | Name Designation Depariment
L Dir. Chellnmma v K Professor & TOD ORG
L D, Ramesh P K Associaie Professor Ceneral Surgery i
a Dr. Mohammed Basheer | Professor & HOD Pharmacabugy
4. Dr. Mohandas P Professor of Surgery General Surgery
5 Dr. B D Vijayakumar Frufessor of Sargery Ceneral Surgery
6, Dir. Major Jog Antemy Professor Geeneral Medicine
. Dr. Hemanth | K | Assistant Professar Genernl Medicine
8. Dr. Cherian N C Professor Pedistrics
9, Dir. Soumya Jose Associate Professor Pediatrics
10, Dr. Ummar Professor Orihopediatrics ]
1. Dr. K Ramachandran Professor & HOD ENT ENT Department ==l
12, Dr. Lobeb Raj Assditant Professar Psvehiatry
13, Dr. Sudarsana J Professor & HOD Microbiolagy
14. Dr. M G Jose Raj Professor & HOD Blochemistry
15, Dr. Fasma K A Associate Professor Physiology
16. Dr. Sherty Vasu Professor & Head Farensic Medicine
“:I_'.ll. Dr. Ranjakumar Professor & HOD Ophithalmslagy
T Dr. Geethu G Nair Associate Professor Patholegy =
9. Dir. Anmic John Professor & HOD Communlty Medicing
i ﬁ?:r..&;..
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KMCT MEMCAL COLLEGE
INSTITUTIONAL ACADEMIC COMMITTEE MEETING 12- 12-2017

A meeting of HOI'S | Unil chiels, & course coordinalor was conducted in the
conference hall om 12- 12-2017 at 10 am.

Agenda:
1. Awareness drive againt ragging in campus.
2. The fast learners and slow learners were identified by all the depts
3. Improvement of siudents performances.

4. Based on the students feedback, Discussion about to conduct certain value
added coursas and certificate courses

MINUTES :

I. Principal welcomed the meeting.
Review of previous meeting was conducted
Decided to conduct special elasses Tor slow learners.

- m

Decided to take various measures to improve the over all performance of the
students.

5. Discussed about for conducting value addeded courses and expert lecturers.

6. Based on the students feedback, Decided to conduct the following certified/Add on
COUrses

Crientation on Hospital infection control practioes - |
MEBEBS

Course on Biomedical waste management — Il MBBS
Basic course on Biostatistics — Il MBBS

Basics of mechanical ventilation = IV MBES
Drientation on Hospital infection control practices -
Intermns

Certificate course’on Bicethics - Pustgmduates
7. Meecting conely ded with a vote of thanks. i E
P CIFAL
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INSTITUTIONAL ACADEMIC COMMITTEE MEETING 12- 12-2017
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SINo, | Name Designation | Department

1. Dr. Chellamma V K Professor & HOD OBRG

2. Dr. Ramesh P K Associate Professor General Surgery

3, Dr. Mohammed Basheer | Professor & HOD Pharmacology

4. Dr. Mohandas P (; Professor of Surgery General Surgery

. Dr. R D Vijavakumar Professor of Surgery General Surgery

. Dr. Major Jog Antony Professor General Medicine

(2 Dr. Hemanth | K Assistant Professor General Medicine
5. Dr, Cherian N C Professor Pediatries

9. Dr. Soumya Jose Associate Professor Pediatrics

10. | Dr. Ummar Professor Orthopediatrics

11. Dr. K Ramachandran | Professor & HOD ENT | ENT Department

12, Dr. Zoheb Raj Assistant Professor Psychiatry

13 Dir. Sudarsana J Professor & HOD Microbiology
14, Dr. M G Jose Raj Professor & HOD Biochemistry

15 Dir. Fasna K A Associate Professor Physiology i
16. D, Sherly Vasu Professor & Head Forensic Medicine

17 Dr. Ranjakumar Professor & HOD Ophthalmology i
18, Dr. Geetha G Nair Associate Professor Pathology N
19, Dr. Annie John Professor & HOD Community Medicine

,Ja Principal
.____.-""
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