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FEEDBACK AND ACTION TAKEN ANALYSIS REPORT 

 

The feedback analysis committee designed and collected feedback from 

different sections of stakeholders of the institution with the aim to 

monitor and evaluate the performance and to take remedial measures of 

as and when required for the betterment of quality of the service 

provided by the institution and the maintenance of standard of medical 

education provided. 

The feedback collected from Students, Teaching faculty,  Alumni and 

Employers, about aspects of the curriculum it’s   applicably targets for 

different stakeholders. 

Students addressed the curriculum and implementation, usefulness of 

methods used, competency and quality of attained skills. 

Teaching faculty and Professionals addressed contents of curriculum, 

availability of reference materials and infrastructure with respect to 

curriculum delivery and effectiveness of evaluation methods. 

Alumni and Employers addressed the issues on adequacy of curriculum, 

sufficiency of content in the course, current professional standards and 

curriculum design with respect to real life situations and problem 

solving approach. 
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Feedback Analysis  

 

The data collected by the committee was consolidated, sorted and 

analyzed thoroughly following which the analysis report was drafted. 

The areas of concern pointed out by various stake holders were attended  

positively with care. Stepwise planned actions were taken for sorting and 

mending the concerns addressed at hand.  

ACTION TAKEN (STUDENTS) 

 

Feedback from students 

1. Value Added courses for increasing the quality of the services have 

to be provided. 

2  .Need more certificate courses for enrichment of curriculum. 

3.  Need for  more research opportunities 

4.  More practical training sessions are desirable 

5. More accessibility to library 

6. More interaction with community through medical camps  

  

 

Action Taken 

 

1. Training faculty and teaching staff were noticed regarding the 

desired requirements of the students. 

2. Instruction to faculties was given, the same were forwarded to 

all HOD, regarding the feasibility of applicability of the 

concerns raised. 
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3. More Small Group Discussion (SGD) base practical sessions 

involving hands-on training sessions and role play were added 

to the training session by each department. 

4. Sessions speciality designed for Value Added Courses were 

conducted. Courses on Yoga and Meditation, Personality 

development program, Effective Stress and Time management, 

Career development and Building leadership skills were 

conducted. Course on Research Methodology was added for 

postgraduates. 

5. More Certificate courses were planned to conduct. Courses on 

Hospital Infection Control, Bio Medical Waste Management, 

Biostatistics, Mechanical Ventilation, and Bioethics were 

decided to be given. 

6. More Awareness Classes for NEXT Examinations and Job 

opportunities abroad 

7. More accessibility to library with new facilities like EBSCO 

Training and  more open access journal 

8. More opportunities for Research was started at University level 

9. Students actively involved in Family Adoptions and medical 

camps 

 

Outcome 

 

1. The extra efforts taken by the teaching staff and trainers were 

found effective by (percentage majority)   of students . 

2. Practical training sessions including simulated by each  by each 

department were very useful. 

3. All Value Added Courses were very well appreciated, including 

hands on training and aided the students is be more confident in 

providing quality services. 
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4. All certified courses increased the clinical experience and enriched 

the students. 

5. Students showed increased interest in research activities 

6. E – Learning among students increased. 

7. Students showed active interest in participating for community 

programmes 

 

 

 

 

 

 

 

 

 

FEEDBACK and  ACTION TAKEN for FACULTY  

 

Feedback 

 

1. Awareness  Classes for  NEXT Examination to be conducted  

2. The possibility of involving and adopting new strategies of 

teaching learning modules should be open 

3. Flexibility of using the modern techniques and infrastructure  

update. The   methods should be made available for better delivery of 

curriculum. 

4. Research opportunities for Faculty 

5. E Learning platforms for Faculty   

 

Action Taken 
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1. Formal instructions were  circulated  to all HOD’s to address the 

concern to fulfill the requirements requested by the teaching faculty. 

2. Awareness Classes for Next Examination for Faculties was 

conducted department wise 

3. Committiees were formed department wise for encouraging 

Research for Faculties 

 

4. Modification of  infrastructure as per requirement  

5. TL aids for effective delivery of curriculum were  updated 

6. Library with e library updation was done as per instruction revived 

from HOD’s of Various departments. 

 

Outcome 

1. More effective and updated TL session could be organized by the 

faculty suiting the departments of the curriculum as per name  

2. The effectiveness of the newer modules were contributory is 

organizing integrated session involving multiple department aiding 

better delivery of the competency training.    

 

 

 

 

Employers Feedback analysis and action taken 

Feedback:                      

General attitude and communication skill  of the employees graduated 

from the institution were concerned upon by the employers and found 

that 43% found it very good and 22% found it satisfactory.  
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Action Taken: 

1. Multiple AET COM session were planned and implemented for the 

batches under tutoring so as to  increase the exposure to real life  

situations and improve the communication skills under possible 

circumstances.  

2. Social outreach activities and family adoption programmes were 

planned outcome - students find it earlier in simulated environment and  

clinics to communicate and mentor their attitude so as to meet the 

expected standards of the profession. 

Outcome : 

Team work efficiency was graded very good in 94% of feedback. 

So was the co-ordination with colleges and co-operation within the staff. 

Very good efforts is stepping up and taking up extra responsibilities 

when needed was commented (94%) and so was appreciated the opening 

to new ideas (90%) eager lines to leaves and being undated in the field 

(96%) the ability is project self as a part of the institution was 

appreciated as very good by majority(90%) and willingness served work 

efficiently in a deadline driven   environment (72%)  engaging in social 

activities as service  to the society was appreciated as very good(48%). 

All this served up the standard of training provided by the institution 

aiding in molding a professional for service appreciated as excellent by 

29% and very good by 46% of the employees.  
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Feedback analysis and action taken for Professionals 

Feedback: 

Various professionals give their feedback regarding the various aspects 

of efficacious curriculum implementation assessment methods and 

standards of students evaluated. 

33% found excellent average of syllabus based on competency 45% 

found it very good.  The objectives were found to be well defined to the 

standard and facilities by 50% (Very Good) and 30% found it 

(Excellent). 

32.5% found that professional and practical skills were referred exactly 

is the knowledge acquired and 50% found very good efficiency in the 

assessment  methods. 

38.2% found the excellent support system staff and instructions to 

conduct exam efficiency without miscreats.  

53% found very good correlation between effective research activities in 

implementation of curriculum and 56% found that the outcome of active 

student learning methods in curriculum implementation was very good. 

27% find that the curriculum implemented meets the standard for 

pursuing further students in the field and may require more simulated 

simulation training.  

33% found that the overall standard of the institution was excellent and 

commendable. 

 

Action taken 
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All HOD’s were instructed regarding need  of simulated training and 

more such  sessions were encouraged and planned 

Outcome 

Simulated environment sessions role player and case discussion were 

well appreciated and welcomed by standards  

Active students leaving sessions were much appreciated and found to be 

productive. 

 

 

 

 

 

 

 

ALUMNI FEEDBACK ANALYSIS AND ACTION TAKEN 

 

 

Alumni chapter  is fully functional with active whatsapp group and 

social media page with   updation of events in the medical college  

 Feedbacks  from Alumni are collected about  Curriculum teaching staff 

and infrastructure  Education imparted by the course was found useful in 
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holding the current professional position by the ex students of the 

institution. There was more interaction with the Faculty with good good 

practical sessions at the clinical level  

They  observed the delivery of theory and practical knowledge was done 

during the course was excellent Amenities ( hostel , library and 

infracstructure)  provided by the institution to fulfill the needs of the 

curriculum. 

Alumni observation for the faculties were good with quality driven in 

delivery of curriculum. 

The standard of assessment for evaluating the competency for practice 

of profession was evaluated to be very good  with usefulness of 

competency attained in fulfilling role of service provides to society. 

83% of the alumni graded the overall standard of the institution to be 

very good and recommendable.  

81% of Alumni told that there was a good holistic development of the 

students from this institution 
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